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1. Meeting Opened

· It was determined that a quorum was present.

· Meeting declared open at 1:20pm.

· Attendance: Doug Burbidge (chair), Paul Raj Khangure (administrator), Elaine Kemp (treasurer), Rohan Wallace (elected board member), Amanda Rainey (elected board member) , Sarah Parker (elected board member), Dave Cake (elected board member), Todd Rowlands (Swancon 2010 representative), Kathryn Hemsley (Swancon 2012 Representative)

· Apologies: Alisa Krasnostein (Swancon 2011 representative).

· Absent: None.

2. Matters Arising from previous minutes

2.1 Minutes of Previous Meeting 16/05/2010

The Minutes were Accepted as a true and accurate record of this meeting.

2.2 Matters arising from previous meetings

2.2.1 The formatting of the minutes and an action list or inline actions were discussed.
· RW suggested we have a separate, action list, not just actions inline in the minutes.

· PRK added that minutes should stand as is, and that he would produce separate action list in addition to the minutes.

· This was considered suitable.

· PRK to distribute separate action list with minutes.
2.2.2 Surveillance camera for Swancon 2011.

· AR reported that the Hyatt will have surveillance cameras and the registration desk location will be covered by these.

2.2.3 Battye Library requires copies of 2009 & 2010 publications.

· TR had previously provided Anna Hepworth with the 2010 publications.

· Doug provided Elaine with additional Battye paperwork for Anna.

· EK reported she had collated the 2009 publications, but hadn’t delivered them to Anna yet.

· EK to deliver 2009 publications & Battye paperwork to Anna Hepworth.

2.2.4 Swancon 2008 minutes on the WASFF Website.

· PRK confirmed that the Swancon 2008 minutes are on the WASFF website.

2.2.5 WASFF minutes on website.

· DB had identified gaps in the minutes on the website, and had emailed missing minutes to PRK.

· PRK to upload these WASFF minutes to the website.

2.2.6 Awards Details to be put in WASFF Wiki.

· RW had sent award details, pre 2010 to DB.

· DB to obtain 2010 award winners from Swancon 2010.

· DB to put awards details on the WASFF Wiki.

2.2.7 WASFF Tax File Number.

· RW had spoken with Tara. Tara didn’t think WASFF had a TFN, and that personal TFNs were provided at the time to obtain WASFF’s ABN.

2.2.8 Bank is still taxing interest, although legislation indicates a TFN isn’t required for them to stop this.
· DB has not written to the bank yet, carry forward.

· DB to write letter to bank outlining they don’t need TFN.

· DB to follow up with ATO for a refund.

2.2.9 Automatic backup of mailing lists to be arranged by PRK.

· PRK had asked on sftech list and has suggestion on how to implement this.

· PRK to open ticket with Hostgator to determine best way of backing up lists.

2.2.10 Accounting products to replace spreadsheet.

· PRK had been unsuccessful in getting hold of the MYOB contact.

· RW raised that the CSC was considering a book keeper.

· RW to take to CSC for discussion and follow up.

2.2.11 Draft guidelines for Swancon bidding process.

· PRK had sent a draft to WASFF list.

· Feedback was received on list.

· PRK to collate feedback and refer to CSC.

2.2.12 Bankwest signatures for Swancon 2012 account were incorrect.

· EK advised account signatories are now correct.

2.2.13 EFTPOS options for Swancon: 

· KH had forwarded Tyro information to the 2011 treasurer.

· TR had discussed with a BankWest contact, but hadn’t heard back from them. TR is following up.

· 2011 Treasurer had sent information to EK.

· EK to discuss EFTPOS in Treasurer’s report.

2.2.14 Norma Hemming Award.

· DB had not followed up with Emma – carry forward.
· DB to follow up with Emma re promotion or any other updates regarding the Norma Hemming Award.

2.2.15 Swancon Membership lists.

· PRK had sent 2009 membership records to RW.

· TR had forwarded 2010 membership records to RW & AR.

· RW now has a wide collection of membership database information, however it is in different formats & files types.

· DB had the membership forms collected at Swancon 2009 and had provided them to RW.

· RW had moved online that WASFF fund up to $160 for transcription of membership information from receipt books (motion documented in other business).

· EK had declared conflict of interest with DB & RW online and suggested that Stephen Dedman would be suitable for going through receipt books and building membership lists from archives, as he’d recognise names & name changes and be able to fill in missing data. DB & RW had agreed.

· EK raised the question of whether we should deliberately leave anyone out of the records due to sensitivity, eg transgender / name changes / etc.

· Discussion was held on handling any sensitive issues resulted in suggestion to contact members in question if applicable.

· Unlike the current membership list, past records are confidential and there is no requirement to make them available outside the committee.

· DC mentioned he’s good at data massage, and volunteered assistance to Stephen Dedman.

· RW to coordinate the process of combing the membership lists into a single database.

2.2.16 Membership surveys from 2009.

· DB followed up with Anna on survey details, now available.

· AR expressed extreme disappointment that despite her chasing Anna for several months to obtain the membership surveys, and being told they were lost, they were then somehow found when someone else approached Anna.  

2.2.17 Ditmar nomination pins.

· DC had discussed Ditmar pins further with the project owner, who indicated project is quite likely to go ahead.

· AR wanted to ensure there was suitable review / approval of badge design. 

· DC suggested the Ditmar committee act as final approval, which was met with general agreement.

· DC will let committee know that text is suggested as well as graphics. 

· RW suggested safety pin style rather than lapel pin, as it is better on fabric. 

· DC will pass this pin style recommendation on.

· DB pointed out next meeting will be after Worldcon, so we will need to pass any motion on email list regarding money.

· AR suggested we could do it now and moved that

WASFF approve up to $500 for Ditmar nomination pins

· Seconded by TR. Motion carried.

2.2.18 Disclaimer on Receipt Books

· AR sent a quote for receipt books to the WASFF list. Quote for 40 books of 50 receipts each, single colour printing, three copy receipt was $782.

· AR didn’t know how many unused books we would have to replace.

· RW suggested 3 years. 2009 has some books unused, believed at EK’s house and TR has left over from 2010.

· PRK believed about 1 year’s worth in total.

· AR suggested we start from scratch and go with new books, and track them better.

· RW suggested we finish off the current books with 2011 and use new books for 2012.

· RW asked if CSC matter or Board should do. DB is happy for CSC to do.

· RW to refer to CSC for discussion and follow up.  

2.2.19 WASFF Disclaimer.

· RW had sent draft of disclaimer list to WASFF for discussion.

· DB read out disclaimer.

· PRK asked if the witness address was needed. RW confirmed it was as the document was a formal deed.

· DC asked if person taking membership could be the witness, RW confirmed. 

· Suggestion was raised of having a stamp for the address of the witness, but discussion suggested it was too complicated.

· DC pointed out that the convention rules link, as listed in the disclaimer, didn’t work. 

· DC asked what the implications were of changing convention rules after someone has signed up, eg if the hotel changes rules.

· DC suggested adding “Rules are subject to change”, TR confirmed this was appropriate.

· PRK suggested rules should be on WASFF site rather than convention site. 

· DC pointed out that conventions should be able to add rules.

· AR suggested it’s easy for convention to copy and paste.

· RW suggested it be on WASFF site, and can be modified by conventions as required.

· KH asked for clarification on point 3, RW outlined reason behind it, for act & omission.

· DC pointed out that it doesn’t clear you from being sued, but shifts burden of proof to member who has signed an agreement to look out for themselves and not to sue.

· RW added that this doesn’t stop us from not taking care, but acts to protect the organisations and individuals.

· DC added that it covers us where we’re not negligent, but wouldn’t stand up if we were negligent.

· RW confirmed that for the purposes of the receipt book, the link should be on the WASFF site, but should be on both convention and WASFF sites.

· KH asked if rules could be displayed at the events, TR confirmed that’s what’s done in other clubs, and good idea to put on display.

· PRK to put up rules on WASFF site and send link to RW.

· DB suggested RW now proceed with the legal consultation.
· KH pointed out she didn’t get the disclaimer, thinks she’s not on the wasff-board list.

· DB to check and add KH to wasff-board list.

2.2.20 Book keeper costs.

· RW hasn’t looked into book keeper costs, carry forward with CSC.

3. Correspondence

3.1 Board Member attendance at WASFF events.

· Discussion occurred on the WASFF list suggesting Board Member attendance should be higher at WASFF events.

· The board noted the concerns.

3.2 Murdoch’s Speculative Fiction & Popular Culture section

· A request was received on the WASFF list to write a supporting letter regarding Murdoch University’s de-prioritisation of their speculative fiction & popular culture section.

· DC suggested we could write a letter pointing out how important it is as the only university in WA to have such a collection.

· DC speculated that it’s unlikely the collection will be destroyed, but possibly offered to another library, or left shelved, with additional material not added unless there’s a librarian responsible for it, and budget.

· RW summarised that it’s important to keep the collection where it’s available, and also that it’s important to have it added to over time.

· SP asked if we should write a letter supporting the collection.

· AR suggested we need to find out more before we take any action.

· DB is also concerned we don’t have enough information.

· DC suggested we wait for more information before acting.

· DB will make further inquiries to find out the background information, and will offer WASFF support regarding the collection. 

4. Chair’s Report

· Nothing to report.

5. Administrator’s Report

· Nothing to report.

6. Treasurer’s Report

6.1 Current account balance

· EK doesn’t have a current balance for the accounts, as she ran Slashcon last week.

6.2 WASFF Accounts

· EK had spoken to Bank West regarding a cheque account for the CSC.

· EK had also made enquiries as to how to best handle our accounts to avoid ‘dead money’ – money which is just sitting in accounts to avoid account keeping fees.

· EK reported that the Bank West representative costed the account of the transaction fees on our accounts, if we didn’t have the account seed, as $360 for all 5 cheque accounts - $6/month per account.

· EK added that if we removed the $2,500 seed from each account, this would free up $12,500 which could earn  over $1,000 interest in a year in a term deposit, a net benefit over the bank fees.

· EK reported that the Bank West representative had suggested we have more term deposits which roll over more frequently, so we have term deposits maturing every month.

· RW asked if we should look at another bank, EK agreed it’s worth considering.

· EK suggested WASFF & CSC could run off a single account, the only reason for separate accounts being for administration.

· EK pointed out we wouldn’t pull the full $2,500 as we’d need some money as a buffer for not bouncing cheques.

· AR suggested $500 each.

· EK pointed out this is still much better than $2,500.

· EK asked for history of the decision to keep $2,500 in seeds.

· RW reported that accounts were going negative due to fees and incurring more fees, hence the account seed was a short term action to stop this.

· RW suggested pulling the 2012 seed and have 4 rolling term deposits, then look at what we want to do for 2012.

· DC added that it was unnecessary for CSC to have own bank account.

· DC also suggested that if it’s going to involve significant treasurer time to only save a few hundred dollars, it may not be worth it.

· EK stated that it was her job to ensure the money is best handled, and is happy to take it on.

· EK pointed out that we have 2 term deposits at the moment, one matured on the 20th of July.

· RW suggested that we split the available funds to create two new term deposits.

· DB pointed out that with 4 term deposits of 6 months each, they would mature 1.5 months apart.

· DB suggested we have a separate meeting to discuss the fine details of the accounts, all agreed.

· PRK asked if we should look at the other banks first.

· DB suggested we do the term deposits first, and then sort out other banks in the long term.

· AR suggested book keepers may also have advice. 

6.3 EFTPOS

· EK had received figures about costs from the 2011 treasurer.

· EK had not received service level information / call out times / support availability, and believed this was more important to consider than just costs.

· EK suggested we look at the two cheapest options, but that it was difficult to work out conditions and prices.

· PRK checked if we definitely wanted a wireless EFTPOS machine (not fixed line / Ethernet), all agreed we did.

· EK pointed out that the costs were approximately $650 / year.

· EK recommended SunCorp due to experience with her business, and overnight service response.

· TR suggested renting a spare over peak time – eg the convention itself.

· RW suggested an online terminal – log in via website which will do credit cards and debit cards, but not savings / cheque accounts.

· EK declared that as her business has a Sun Corp account, she could get a spotters fee if we went with Sun Corp, and we should be aware of that.

· PRK asked if it’s cheaper to go with bank accounts & EFTPOS combined with a bank, EK reported no.

· DB suggested we go with Sun Corp rental as pricing is competitive, and they’re a known quantity.

· DC asked if we would buy a machine, RW suggested renting is better as we get a new model if it breaks.

· TR recommended Sun Corp from his industry experience.

· EK asked if she should accept a spotters fee, all agreed that was okay.

· DB suggested we cover the details of implementing this in a separate meeting, all agreed.

6.4 Account keeping software.

· EK reported that the MYOB representative hasn’t responded, but as the CSC is favouring a book keeper, the software isn’t as relevant.   

7. Slashcon Report

· Slashcon ran at a loss (approx $700), due to venue issues. Venue had mistakes with bookings, communication and other issues, resulting in inability to cancel some accommodation, and dispute over rates.

· Slashcon had 17 members.

· Slashcon’s Guest of Honour was very well received and reported having had a fantastic time. 

· DB asked if there was any support WASFF could have offered, EK said no. 

· EK believed the lower turnout was due to a section of regular attendees being uanable to attend due to a medical emergency in their section of the community.

8. CSC Report

8.1 CSC

· RW reported on the CSC activities to date - two meetings had been held.

· The first meeting was a ‘finding our feet’ meeting – exploring what the CSC would do, how it would do it and reporting to and from the CSC. Reporting would be similar to the current convener reports, with the CSC summarising and presenting a combined activity report. Further fine tuning would be required. The CSC also discussed areas to focus on over the coming period, and discussed strategic planning which was scheduled to be the focus of the second meeting.

· The Second meeting focussed on strategic planning, including an internal analysis on what Swancon does, what others do, what Swancon does well and what Swancon doesn’t do well. This is part way through, with further planning scheduled for 8th August.

· RW will release strategic planning notes to list after they have been fleshed out.

· The CSC had started to look at the budgetary role it would have. RW had put a draft budget to EK & PRK, with further discussion to be held.

· The CSC had checked in with each of the conventions as to how they’re going, and where any assistance would be required.

· The CSC had covered a number of items from the previous WASFF meetings and where they would fit into strategic plans or focus areas.

· The CSC intended to get up to speed as fast as possible to provide 2011 support, feed into 2012 and then work on expanding & maintenance for future years.

· The CSC is focusing on the membership database, which is key for demographic promotion & targeting for member retention.

· The CSC had discussed whether it was appropriate to charge for sub events at conventions – eg writers’ workshops, etc. The general consensus that normally a convention wouldn’t, unless it’s a specific situation which warrants it.

· The CSC is working on ideas for guest discussion and targeting for sponsorship.

· RW to produce a written CSC report for Board next meeting.

8.2 Swancon 2010

· The CSC reported that Swancon 2010 is currently wrapping up their books, due within the next month. Currently, 2010 estimate a $2,000 deficit. RW pointed out that the CSC would need to investigate reasons why this occurred, to learn from in future, or identify whether it was just cyclical.

· 2010 will produce a report on their understanding of the deficit. Likely to be presented at the CSC meeting after the next one.

8.3 Swancon 2011

· 2011 ran a raffle & survey at Supanova to get demographics data. Combined with membership databases which are now available, 2011 can build a reasonable picture of our membership base.

· 2011 want EFTPOS sorted out in time to take to Worldcon.

8.4 Swancon 2012

· 2012 have meeting scheduled shortly. Have expanded committee with an additional committee member – Chris Coman - for fund raising & volunteer coordination.

· 2012 asked, in camera, about a specific international guest. Various feed back taken on board. 

9. General Business

9.1 Workshops

· SP raised discussion on workshopping outside of WASFF meetings, all were okay with this.

9.2 Online Motions

· A Motion was held on line, between meetings, regarding the allocation of $160 for transcribing receipt books to build membership databases.

· RW moved, via email on 11th July, that:

The CSC requests the board authorise the treasurer employ someone to enter the data.  They would be employed at $16 per hour, for a maximum of 10hrs.

·  Voting was carried out by email, and motion had been carried.   

· DC suggested we use the following process for motions online:

· CVF in subject line with time limit for discussion specified.

· A Section in the Minutes for documenting those motions.

· DC added that online discussion can often become complicated with discussion / amendments / re-thinks / etc.

· DB concurred, and agreed that he could moderate that process and extend time limits as required.

· RW added that there has to be a way for people to change their vote if new information came to light or a different point of view was raised.

· DB concurred, and added that the last vote by a person would be the one counted, allowing someone to change their vote.

· RW suggested that we don’t need to include emails in minutes if we summarise the motion in the minutes. 

10. Meeting Closed

· Next Meeting: 26th September 2010, 1pm, DB residence, Como.

· The Board Meeting was closed at 3:40pm.

